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Abstract:

The study seeks to reveal the impact of the various elements of intellectual capital (human, structural, and relational) in
enhancing the competitiveness of food industry companies. A descriptive and analytical approach is used to achieve the
objectives of the study. Therefore, the study population, consisting of (50) companies working in the field of food
industries in the Gaza Strip, was targeted. As for the number of workers in supervisory positions in those companies,
they numbered (274) employees, according to the statistics of the General Federation of Food Industries. Using the easy
sample method, 78 questionnaires were distributed to the target sample, and 71 questionnaires were retrieved from the
total distributed questionnaires, with a response rate of 91%.

The study revealed that the interest in intellectual capital was great, with average of (81.6%). As for its different
components, the relational capital ranked highest, with a relative weight of (83.5%), followed by human capital, with a
relative weight of (81.4%), and finally the structural capital axis, with average of (79.9%). It was also found that all of
these dimensions were strongly and positively associated with the dependent variable (competitive advantage). The
influence of the elements of intellectual capital appeared on the dependent variable (competitive advantage) for the
target companies, and these elements together explained (52%) of the total variance in the competitive advantage.
While no effect was recording for the structural capital.

The study presented some recommendations focusing on adopting policies that carry with it methods of supporting the
human resources of companies, by setting up a system of incentives and rewards for workers to encourage them to
create and innovate, thus generating value and competitive advantage, and spreading an organizational culture that
enhances interest and conviction in the importance of intellectual capital. As a strategic choice for the organization to
reach its goals, developing strategies for developing intellectual capital by providing them with knowledge, new
experiences, training them, following the method of brainstorming ideas, increasing spending on research and
development programs to qualify technical cadres, good investment in them to benefit the organization, necessity Work
to continuously develop the organizational structure and make it more flexible in order to provide a supportive
environment for the development of intellectual capital.

Keywords: intellectual capital- competitive advantage- food industrial companies in Gaza Strip
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