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ABSTRACT:

The study aimed to identify the degree of the practice of participatory leadership by heads of departments
in government colleges in the governorates of Gaza from the point of view of its employees, and to reveal
whether there were statistically significant differences at the significance level (o < 0.05) between the mean
scores of the respondents' estimation of the degree of participatory leadership practice due to the variables
(Gender, academic qualification, years of service, and college), and using the descriptive/survey method,
and referring to previous literature, a questionnaire was built consisting of (40) items distributed on (4)
dimensions, namely: (human relations, participation in administrative tasks, delegation , communication),
and after confirming its validity and reliability, it was applied using the comprehensive enumeration method
for the study population, which numbered (471) male and female employees.

The study concluded that the overall degree of appreciation for the practice of participatory leadership by
department heads in government colleges from the point of view of administrative and academic workers
was high, with an average of (3.67), and a relative weight of (73.4%). The results also showed that there
were no statistically significant differences in the degree of practice by department heads. of participatory
leadership attributed to the variables (gender, college), While there were statistically significant differences
attributed to the "years of service" variable, and the differences were in favor of 10 years or less, as well as
statistically significant differences attributed to the "educational qualification" variable, and the differences
were in favor of "postgraduate studies", the study recommended providing greater opportunities for workers
to participate In administrative work, such as making decisions, preparing and developing plans,
determining the requirements and needs of each department, and including participatory leadership
practices within the job performance evaluation of the department head.

Keywords: Participatory leadership, government colleges, Gaza governorates.
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