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Abstract:

This study aimed to investigate the extent to which participatory leadership is practiced among
extracurricular education supervisors in Arab Bedouin schools in the Negev region. The qualitative
approach was used and the grounded theory was rooted for data collection. Interviews were
conducted with (6) supervisors and directors of youth departments and social education centers.
The study revealed several dimensions discussed by the study: The dimension of delegation of
authority: it includes control and supervision, guidance and support, trust and appreciation, and
participation and delegation; the dimension of human relations: it includes the relationship of the
extra-curricular education supervisor with subordinates and human relations; the dimension of
decision-making: includes participation in decision-making and transfer of expertise and
experience; and finally the dimension of communication and information: it includes effective
communication and understanding the work and developing relationships.

The study reached a set of recommendations, including: Urging extra-curricular education
supervisors and educational leaders to enhance the practice of participatory leadership style in
order to raise motivation and production among subordinates.

Keywords: participatory leadership, extracurricular education supervisor, director of youth
department, social education center.
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