2024 dunl G ) caulad) slaall ¢ ) daals Aaa (0 AT Aalla dans .2

216— 200: 52 2024 Jal (SBY 23al cabead) slaall Lonidilly Ligasil pglal) dades —aaY) daals Alaa
ISSN 2791 — 3783

laill (uadl) ddsdlaa < dqgSal) Guyliall g e lgaddiy ) Glad) au)
pgula (B Cpalaall any I8 O aidl) daglia Lo
dalla (jlee daaa .2
L5a¥) Apad) daaladl — L) Ligail) )48 daudf
Cmgad) oY g

o)) giSa sl
(2023/04/25J 58 )i <2023/03/15 2! fa,b)

Strategies used by governmental school principals in Jerusalem governorate to overcome
resistance to change by some

teachers in their schools

Dr. Mohammed Omran Saleh

Associate Professor of Educational Administration — Arab American

University
Dr. Walaa Al-Adween
PhD Researcher

(Received 15/03/2023, Accepted 25/04/2023)

200


mailto:Mohammad.Salha@aaup.edu

1 uaidld)

o o) Aaglie o latl) 8 esdl) Alidlae 8 BaesSall Guyladdl g e lgardiay A Clailia) A ) Aall) e
Vs bl pand ALlaal 8ol pladid) 55 ¢ A mgial) o alae¥) 23 Al Cosa 3aal - agslie (b Gpalead) Gans U8
Alsde dgnda ARk aa)lidl & pae (Y0) e cuigSidie ) cgas

a3l bl al sl ly il Aaglie o liill lgaladn ) iy Al i W) s clllin of i) cjelal
s Opaleall Gaay (3l Glbacilialg cdadaddlls Cpaledl) A0 (3l Gl iy A8 Jae Loy Clysd JexS i (praladl)
L) aal e adl bl i Ly« uiall calaal Gl cibaslion) ) ALGYL sl daaals age ) Gk e sl
—asis - aal Jgn agilaiinay Cpalaall ity ¢ urll Laaly pual) Cilaaly bt Gl 1 uall daglaal Cpaleall ab Sl
sl dleal dugllaall Chlgall o Cppalaall g ¢ unil dbead L) Clgally Bga Y] s By pams dushal

u.udﬂ\ ddadlaa ‘J\MJJAJ\ M ‘:\:1{55;}\ UAJ\M\ ‘J\A}\i.e 6)9:\&::&\ “"_\\:\;:\3‘\):\“&\ Zeal.ﬁ.d\ Cilalsly

ABSTRACT:

This study aimed to find out the strategies used by governmental school principals in Jerusalem governorate
to overcome resistance to change by some teachers in their schools. To achieve the objective of the study,
the qualitative approach was relied upon, and the interview tool was used to collect data, which was directed
to a sample consisting of (25) managers who were chosen in a stratified random manner.

The results showed that there are some strategies that are used to overcome resistance to change, most
notably: Strategies related to the qualification of teachers: such as conducting intensive courses and
workshops. Strategies for teacher participation in planning. And strategies related to motivating teachers
towards change by convincing them of the importance of change. In addition to strategies related to the
goals of change. The study also showed that among the most important reasons that motivate teachers to
resist change are: reasons related to the goals of change, the importance of change, and teachers' experiences
and beliefs about change. The study recommends the need to provide the devices and tools necessary for
the process of change, and to train teachers on the skills required for the process of change.

Keywords: Strategies, change, resistance, government schools, school principal, Jerusalem governorate
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