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ABSTRACT:

The study aimed to identify the intellectual and theoretical foundations for Ambidextrous Organization
and university finance, and to know the opinions of experts and their perceptions about the mechanisms of
applying the dimensions of the Ambidextrous Organization as an entrance to diversify the sources of
university financing. The researchers followed the approach of future studies, where they use Delphi's
method as a main tool. The number of experts reached (17) experts in each of the four universities: (Islamic,
Al -Azhar, Al -Agsa, and Gaza), the results of the study showed through Delphi tours the importance of
applying the ingenuity of exploitation and exploration and the flexible organizational structure as an
entrance to diversify the sources of university financing through several mechanisms, most notably the
activation of government decisions by paying a portion of tax funds to finance local universities, exploring
contracts of contractual research to invest in future financial return opportunities, in addition to investing
Research Chairs as the sources of financing, and orientation towards the concept of the Producing
University. The study submitted several recommendations, the most important of which is: the existence of
a clear strategic plan to support the shift towards a model of the ambidextrous organization, the appointment
of qualified and specialized human cadres to manage financial resources; who can be able to explore and
constantly exploit all opportunities, and then reduce financial waste.
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