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Abstract:

The study aimed to identify the administrative competencies of secondary school principals in the
southern governorates and to determine their relationship to decision making from the point of view of teacher's ,
the analytical descriptive approach was used, and aquestionnaire was applied to arandom sample of (304)
secondary school teachers, The study reached anumber of results, the most important of which are The degree of
response of the study sample members about the level of secondary school principal's possession of administrative
competencies from the teacher's point of view was large with arelative weight(82.4%) and an arithmetic average
4.12, As it turns out there is no  statistically significant differences at the level (o < 0.05) between the averages of
the respondents estimates of the degree of secondry shool principals possession of administrative competencies due
to variables ( Qualification — years of service)while there are statistically significant differences at the level of(a <
0.05)between the averages of the respondents estimates of the degree of secondry shool principals possession of
administrative competencies due to the sex variable in favor of females,well there are no
statistically significant differences at the level (a < 0.05) between the averages of the respondents estimates of the
degree of secondry shool principals possession for decision-making skill due to variables ( sex - Qualification —
years of service), The study recommended the need to select principals from educational leaders who believe in the
importance of creativity, participation and teamwork among teachers , they are flexible,open-minded, and able to
make sound management decisions, besides anecessity
need for the Ministry of Education to develop some training programs that would refine the administrative
competencies of secondary school principals and encourage them to increase these competencies and diversify
them, and Organizing training and guidance sessions for school principals to support decision-making skills and
how to use them in sound steps to avoid making mistakes, and how to overcome the administrative problems they

face.
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