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ABSTRACT:

The study aimed to identify the degree of senior management's practice of servant leadership and its
relationship to job performance in the directorates of education in Gaza governorates from the point of view
of department heads, and to reveal whether there were statistically significant differences at the significance
level (0.05 =a) between the mean scores of the sample's assessment of the level of performance. job
attributable to the variables (age, years of service as department head, and educational qualification), and
the descriptive survey method was used, and the questionnaire was a tool for data collection and analysis,
as it was applied to a sample of (124) employees. The results showed that the degree of senior management
practicing servant leadership from the point of view of department heads was high, with an average of
(3.90) and a relative weight of (77.96%), While the job performance level of the department's heads in the
directorates of education in the governorates of Gaza was very high, with an average of (3.35), from their
point of view and a relative weight of (86.06%). Additionally, there were no statistically significant
differences between the mean scores of the sample’s assessment of the level of job performance of
department heads due to the variables: (age, years of service as department head, and academic
qualification). The study recommended meeting the material requirements of workers through improving
the wage and salary scale, easing work pressures, activating the incentive system, disbursing incentive
bonuses, strengthening partnerships with supporting agencies, and networking with Palestinian civil society
institutions.

Keywords: Servant leadership, Job performance, Education directorates, Gaza governorates.
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